
 

 

Corporate Overview 
 
Catalyst CI is a boutique consultancy firm specializing in international and domestic 
security and crisis management dedicated to providing control during chaos ©  to clients 
worldwide regardless of the circumstances.  
 
Founded in 2001, CCI leverages highly experienced, qualified and dedicated 
professionals to work with private sector, governmental and non-governmental 
organizations enabling them to accomplish their objectives regardless of the local 
situation. Catalyst’s core capabilities include:  
 

• Design, development and deployment of Emergency Planning and Response 
Systems to include corporate level integrated Operations Centres as well as 
forward tactical command nodes.  

  
• Rapidly deployable Security and Risk Management Services that are committed 

to reducing the impact of security-related threats to organizations that disrupts 
day-to-day business, targets human resources, property or other assets, or 
affects general strategic interests. 

 
• CCI’s Corporate Responsibility Compliance (CRC) practice is dedicated to 

enabling Corporations operating in post-conflict and developing nations to 
deliver increased value to shareholders by enhancing contributions to 
sustainable development and economic prosperity in local operations. 

 
 

Emergency Planning and Response Solutions 
 
Catalyst is dedicated to providing end-to-end response solutions for crisis and 
consequence management. CCI groups together leading experts in the field of Public 
Safety, Homeland Security and Emergency Management  who possess a unique ability 
to engage multi-disciplined stakeholders to design build and deploy Incident Command 
System (ICS) and Emergency Operations Centre (EOC) solutions that enhance 
operating protocols and interagency collaboration at all levels. Catalyst recognizes that 
organizations are facing unprecedented challenges within the current security/safety 
paradigm; the “need to share” versus “need to know” mentality is often at odds with the 
concept of interoperability. To this end, CCI delivers innovative and achievable 
collaborative solutions that create effective frameworks enabling multi-disciplined 
Response Teams with Control During Chaos © in the execution of their mission.       



 
 

 

 
CCI specialties include: 
 
- The design, development and deployment of Emergency Operation Centres, both 

static and mobile, leveraging existing enterprise systems and merging with 
innovative and proven enabling technologies.  

 
- Designing and implementing for both private and public sector entities: 
 

o Information Management Architectures 
 
o Incident Response frameworks for routine, crisis and consequence 

management 
 

o Exercise and Training Plans to enable Information Management and 
protocols    

 
Catalyst has an unparalleled depth of knowledge in EOC operations and requirements, 
one that can only be obtained through an in-depth understanding of crisis and 
consequence management as a result of hands-on experience at all levels from the 
tactical to the strategic across all sectors in the spectrum.  
 
 

Security and Risk Management Services 
 
Catalyst Capabilities International possesses a core team of highly trained, disciplined 
and experienced personnel that quietly and efficiently deliver confidential security and 
risk management services of the highest standards.  
 
Our commitment is to reduce the impact of security-related threats to your organization 
that either disrupts day-to-day business, targets human resources, property or other 
assets, or affects your strategic interests. 
 
CCI services are applicable to a broad spectrum of commercial and institutional 
applications, utilizing exceptional personnel assets and a strict adherence to standards 
and policies that are adapted to the mission, objectives and philosophies of our clients. 
Our approach is to adopt an advisory role, mentoring and training intrinsic resources 
where possible, and drawing on additional skills from strategic partnerships 
internationally when necessary.    
 



 
 

 

We have a depth of understanding of security and how it affects those we work with 
that is only achieved through hands-on international experience at all levels from the 
tactical to the strategic, enabling us to provide cost-effective services such as:  
 
- Rapid response security teams specializing in security management for Non 

Governmental and Not-for-profit Organizations worldwide 
 
- Risk assessment, contingency and business continuity planning, including: 
 

o Design/Review and implementation of Emergency Preparedness and 
Evacuation protocols 

 
o Design/Review and implementation of Security guidelines 

 
- Organizational and Infrastructure Vulnerability Assessments 
 
 

Corporate Responsibility Compliance  
 

CCI’s Corporate Responsibility Compliance (CRC) practice is dedicated to enabling 
Corporations operating in post-conflict and developing nations to deliver increased value to 
shareholders by enhancing contributions to sustainable development and economic prosperity 
in local operations. 
 
Service delivery in post-conflict and developing nations is complex and challenging; risk levels 
are high given that operations face austere, volatile and highly political circumstances in 
dealing with local governments (in most cases transitional), donor agencies and security risks.  
 
Our CRC Team is composed of International Management Experts experienced in conflict and 
post-conflict nations who all share a common belief: the private sector can play a critical role in 
achieving global peace and stability in close collaboration with non-governmental/not-for-profit 
organizations. CCI CRC services include: 
 

1) Management and Performance Frameworks 
2) Project Monitoring and Evaluation  
3) Business Continuity Assessments 
4) Sustainability Reporting 
5) Training and Mentoring 
  

CCI’s employs the UN Global Compact management framework www.unglobalcompact.com 
and is committed to ensuring our clients conduct operations that are aligned with its ten 
principals.  
 
 

http://www.unglobalcompact.com


 
 

 

 
 
 
 

Information 
 
CCI corporate personnel are available at 1-888-399-4CCI (4224) for additional 
information or to discuss requirements and concepts in full confidentiality:  
 
 
Andrew Zdunich  Micheline Lauzon   Jay Thornton  
CEO     VP Corporate Operations      VP Sales 
 


